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Introduction 
	Amazon.com is an e-commerce company that is responsible for the marketing and distribution of several products online. Amazon.com is involved in digital streaming, cloud computing, artificial intelligence and digital streaming. The company is known as having disrupted many well established companies through its technological innovation. Globalization has massive impact on Amazon.com as it enabled the company to increase its intensity in distribution, capital and innovation to achieve massive output. Through globalization, Amazon has achieved improved performance as this helped the company to increase its supply and demand of products and achieve massive improvements in terms of global competitiveness. This has resulted to lower prices of its products that have been achieved. Globalization has helped Amazon to improve the customer purchase experience by ensuring that the products are delivered fast, improved reliability in services and lowered prices for tis products. This is a strategy that has helped to ensure that Amazon has achieved improved growth over time. 
Impact of Technology and Globalization
	The massive increase in globalization and technological developments have led to the massive improvements in Amazon’s development. The growth of internet technology have contributed to Amazon becoming one of the growing companies all over the world. This has contributed to massive developments and increase of the company globally. The movement of labor and people has always been made easier through globalization. This is one of the main factors that have contributed to the massive developments of Amazon as a result of the rising development of internet technology. Amazon has been helped by Amazon as it has achieved lowered prices, improved technological access and promotion of fees. This is one of the factors that have led to the achievement of Amazon as a global technology company. Moreover, through the improved transportation and communication processes as a result of growth in technological development, Amazon has been able to provide lowered prices of its products and enhanced reliability in service provision (Plunkett, 2007). 
Industrial organization model and the resource-based model
	The first main organization model for Amazon is technology. Technology is a major factor that would help to enable the existence of Amazon by making the company one of the most available companies in the desktop of everyone around the world who is connected to technology. Therefore, it is clear that Amazon exists as an I/O model because the company can achieve above average returns. Amazon needs to improve on its reduced inventory costs so as to achieve massive in its returns growth. These can help the company to achieve massive developments over time hence ensuring that the company has grown in terms of performance (Warrillow, 2015).
	In terms of resource based model, Amazon continues to exist as an online business that has competed with its rivals on the online platforms. This has allowed the company and consumers to shop from their homes at their own convenience. This experience has also helped Amazon to achieve massive increase and developments which have allowed the company to be one of the main competitors online. This is a major factor that has allowed Amazon to compete with its rivals in the marketplace in an effective way. These factors have contributed to improved performance of Amazon while at the same time contributing to advanced growth and developments. Amazon’s physical resources like the development of fulfillment centers and the automation of the supply chain has helped to improve its processes. These centers help the company to achieve growth and development over time, which have helped to ensure that the company has advanced its performance (Pasiuk, 2016). 
	Amazon has achieved its competitive and strategic advantage by leveraging on the use of technology to achieve cost leadership. In order to achieve above average returns, the company needs to come up with new innovation concepts and improved performance in the retail space industry. This is a strategy that has been used by the management to ensure that there has been massive increase in the marketing and distribution of its products in the marketplace. The strategy has contributed to the development of Amazon as a company that is highly competitive and able to deal with its rivals without any challenges. The lower the prices, the higher the business performance has been achieved over time. This is one of the main factors that have contributed to the growth and rise in performance of Amazon as a competitive company all over the world (Gilchrist, 2016). 
Vision and success 
	Amazon’s vision has helped to influence its success over the years. The corporate vision has been to be the most customer centric company in the world. This is the main reason the company has used technological advancements and innovation to achieve its massive growth. The continuous use and development of technology would help Amazon to thrive as a company because it is making improvements the company. As the use of technology continues to be advanced, the model of Amazon’s growth would continue to exist. One of the main competitive resources that Amazon has over its competitors is the supply chain automation, which have helped to advance the performance of the company against the rivals in the marketplace. All these developments are aimed at addressing major challenges for the customers in the marketplace.
Impact to overall success of Amazon
	The overall success of Amazon has been impacted by several factors in the marketplace. These include logistics, products and services, supply chain and multilevel sales strategy. The company has achieved improvements in innovation to ensure that all products in the marketplace has been marked to the customers. This has been positive as it has contributed to positive development of Amazon as a successful company in the marketplace. The supply chain of Amazon has been one of the factors that have led to the massive growth and development of Amazon as a competitive company that has helped individuals to achieve success (Warrillow, 2015). 
Conclusion 
	To sum it up, the growth of Amazon has been attributed to several factors in the internet technology. Some of these factors include improvement of productivity, promotion of peace and access to technological innovation. Amazon’s strategic competitive advantage is the cost leadership that has helped the company to grow and become a massive industry. One of the positive impact of Amazon being a global company is the achievement of competitive advantage.  Through its advantage on the advancing computing and network technologies, Amazon has become a competitive company that can withstand major issues in a massive scale. Through globalization Amazon is able to use the consumer purchase criteria that involves fast deliveries, reliable services and lowered prices have improved the performance of the company over the years. This has led to the growth of the company over the years leading to the growth in revenues over the years. 
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